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Trustees' Annual Report

The trustees present their report and accounts for the year ended 31 October 2021.

Structure, Governance and Management

Objectives and Activities

Charitable Purposes
The advancement of education by;
•Providing outdoor learning for children and their carers
•Organising public and schools’ events
•Working with schools and other organisations to educate about the benefits of learning and playing outside in nature.
• Working with local, young people and their families to support and encourage young people’s personal and professional
development.

The provision of recreational facility, or the organisation of recreational activities with the object of improving the
conditions of life for persons for whom the facilities or activities are primarily intended, by;
•Preserving a woodland experience in the city so maintaining and protecting our local environment.
• Creating opportunities for children and the community to play outside in nature and meet each other by organising
playgroups and events
• Developing space for participants to explore in a safe and secure outdoor environment for the benefit of the community
and its cohesion
•Develop a safe space for young people through the regular opportunities to participate in a youth group
• Providing activities or services which aim to relieve the impact of poverty and income inequality on people living in the
operating area. This could include food related activities.

The advancement of citizenship or community development by;
•Training teachers, young people and volunteers
• Working with the local community around North Kelvin Meadow in the nearby wards within City of Glasgow
(geographically this covers those living predominantly in the Maryhill/Kelvin, Canal, and Hillhead wards of the city)
• Creating intergenerational opportunities and engaging with harder to reach groups through events and linking up with
other groups within the community. 
• Through support and training allow young people to grow, develop, seek employment and take ownership over their
lives and within their community.

The advancement of arts, heritage, culture or science;
• Through community projects and events.

The charity is a Scottish Charitable Incorporated Organisation (a SCIO). It was registered in its current legal form on 27th 

January 2015. It has a single tier structure and as such the trustees are the members of the charity.

The Charity Trustees hold regular meetings, communicate with each other regularly and generally control the activities of
the SCIO. The Charity Trustees are referred to collectively as the “Board”. 

Trustees can be elected at any point throughout the year.
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Trustees' Annual Report

Achievements and Performance

Charitable Activities
During this period, we ran a range of activities. We supported the community to continue to garden and provide local
schools and community groups to access the Children’s Wood and North Kelvin Meadow for outdoor learning and fun. We
developed our allotment in Maryhill with the G20 young people. We ran Forest Schools for local nurseries, schools and
young people. Our outdoor playgroups and community events started back. A local resident successfully led an outdoor
library on the land for families with pre-school children.  We secured funding for a manager for the G20 Youth Festival, who 
successfully started in Autumn 2021. The G20 young people initiated a Tuesday Street food bank project to support local
vulnerable people who still needed our help after we ended our COVID food delivery programme. This was led by the G20
young people and youth workers. This was supported by 4 Co-op stores who provided their surplus food. We worked with
many partners including: The West End Festival, St Giles Trust, Catch the Light, The Violence Reduction Unit, Lambhill
Stables, Elevate, Hadouken Tricking Academy and Urban Uprising. We gained national recognition for our work at The
Children’s Wood and G20 Youth Festival from The Queen and the Minister for Justice.

Schools Engagement Activities
Our Schools and Community Co-ordinator has continued to lead a diverse schools and community programme on the land
despite the challenges of 2020/2021. She has facilitated schools and families to use the land for outdoor learning and fun.
She has successfully led Forest School and outdoor learning activities with local schools and groups, coordinated
community events and supported the gardening groups and maintenance of the land. She attended a tree management
course and supported a local volunteer to run an outdoor Friday Library group for pre-school children. It was wonderful to
start to host outdoor events again and our Schools and Community Co-ordinator worked with The West End Festival to
bring a diverse programme of outdoor storytelling events to the land. We successfully started a committee for local
teachers to be involved in the decisions around the future of the land.

Community Engagement
We worked with Security Scotland to tackle antisocial behaviour on the Children’s Wood and North Kelvin Meadow.
Banning fires on the land has significantly helped to reduce the fires and antisocial behaviour. 

Partnership Working
We’ve been working in partnership with different organisations such as local schools, The Violence Reduction Unit, Street
Cones, Social Work, Police Scotland, West End Festival, Urban Uprising, Hadouken Tricking Academy, St Giles Trust, Catch
the Light and local community groups. We have been working on shared aims such as reducing antisocial behaviour,
mental health, resilience, inclusion, diversion, outdoor learning and gardening.

Public Events
We organised a series of outdoor storytelling events in collaboration with the West End Festival. Authors came to engage
with local schools and groups on the land. The community participated in the famous Halloween event for it’s 11th year
and the G20 Youth Festival hosted a Maryhill World Cup in Ruchill park.

Community Gardening
Our community gardener continued to look after and develop the community garden and support the G20 allotment plots
at Collina Street allotment. The G20 young people sowed, tended to and harvested fruit and veg from the land and also
used the produce for cooking e.g. for Friday lunch delivery initiative. 



Page 6 of 13

The Children's Wood
Report and Accounts for the Year Ended 31 October 2021

Trustees' Annual Report

Plans for future periods

Community Gardening (continued)
There was a successful collaboration between the allotment and the G20 food waste which helped the compost heap. The
community garden continued to thrive and flourish during this time.

Funding
We received funding from the following funders in the year:
GCC Communities Fund 
Lambhill Stables (from Area Partnership Fund) 
Winter Social Wellbeing Fund 
Streetcones 
Violence Reduction Unit 
YouthLink – Social Isolation Fund  
Bank of Scotland, Reach 
Cashback for Communities 
Young Start 
Summer of Play (Youthlink)  
Get into Summer (GCC) 
GCVS 
Essentia Foundation 
Get Go Wyndford 

Training
We participated in various training programmes such as child protection, food hygiene and tree management.

G20 youth Festival
Our new G20 manager successfully started in Autumn 2021. Two of the G20 young people became apprentices through
the Glasgow Guarantee project. We took on two mentors through St Giles Trust. Their lived experience has played an
important role with the young people. Many of the young people secured a transition fund. Part of this funding paid for
two films to be created with Street Cones: a documentary and short feature film. Street Cones facilitated a documentary to 
be made around the G20 world cup that was held in Ruchill Park summer 2021. Partick Thistle Charitable Trust, Tesco,
Summer of Play and Get Go Wyndford supported this community event, and it is recorded in this documentary. A short
film was written by the G20 young people facilitated by Street Cones who made this into a short film using a professional
team of directors and actors and featuring some of the G20 young people. The Minister for Justice, Keith Brown, visited the
G20 project. This was organised by the Scottish Violence Reduction Unit who support the work of the G20. Kate and
William Windsor were due to visit the project through the Violence Reduction Unit, but this was cancelled due to the 

We plan to;
• Upskill our team to develop our capacity to manage the Children’s Wood and Meadow. This will involve visiting other
projects and attending training courses.
• Train staff in outdoor first aid and mental health.
• Focus on outdoor activities and access to nature for G20 young people including more activities in the Children’s Wood
Work to secure the asset transfer of The Children’s Wood from Glasgow City Council.
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Plans for future periods (continued)

Financial Review

Reserves Policy 

The trustees declare that they have approved the report above. 

Signed on behalf of the charity's trustees:

…............................................
Susie Marshall 

Date: 16 June 2022

It is the policy of the Charity to maintain reserves at a level equivalent to three months' operational expenditure. The
trustees consider that reserves at this level will ensure that they will be able to continue the charity’s activities in the time
taken to secure new projects.

Based on the accounts for the year ended 31 October 2021, ordinary expenditure for three months amounts to £54,978. At 
31 October 2021, unrestricted free reserves equalled £23,719. The trustees are aware that they are not currently meeting 
this policy and are working on building the unrestricted reserves for the future.

The charity incurred a deficit of £15,281 in the year (2020: surplus of £74,214). At the balance sheet date, total reserves
stood at £75,037 (2020: £90,318), with £23,719 of these being unrestricted free reserves (2020: £43,958) and £51,318
being restricted reserves (2020: £46,360). 

We responded to the pandemic by creating the Food From the Wood project and much of our energy went into feeding
local vulnerable people during these challenging times. We focused on maintaining the relationships we had with local
schools, community groups, local people and young people through staying in touch and supporting people wiht outdoor
learning, gardening and activities as restrictions allowed.

• Continue to work with the local community to access the Children’s Wood for outdoor learning and fun. Supporting the
local community and groups to take an active role in managing the land.
• Look into the infrastructure on the land to support the work of The Children’s Wood, such as a new building, toilet and
running water.
• Strengthen and create new partnerships with other groups and organisations.
• Host screenings of films made by Street Cones (about G20 Youth Festival) and Margaret Salmon (about the Children’s
Wood).



Page 8 of 13

The Children's Wood
Report and Accounts for the Year Ended 31 October 2021

Independent Examiner's Report

Report to the trustees of The Children's Wood

Registered charity number SC045378

Accounts of the charity for the period 1 November 2020 to 31 October 2021

Set out on pages 9 - 13

Respective responsibilities of trustees and examiner:

Basis of Independent Examiner's statement:

Independent Examiner's statement:

In the course of my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respect the requirements to:

have not been met, or

…............................................ Date:
David Nicholls FCCA 
Fellow, Association of Chartered Certified Accountants
Brett Nicholls Associates
Herbert House, 24 Herbert Street, Glasgow, G20 6NB

My examination is carried out in accordance with Regulation 11 of the Charities Accounts (Scotland) Regulations 2006. An 
examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented 
with those records. It also includes consideration of any unusual items or disclosures in the accounts and seeks 
explanations from the trustees concerning any such matters. The procedures undertaken do not provide all the evidence 
that would be required in an audit and, consequently, I do not express an audit opinion on the accounts.

- keep accounting records in accordance with section 44(1) (a) of the 2005 Act and Regulation 4 of the 2006 Accounts 
Regulations, and
- prepare accounts which accord with the accounting records and comply with Regulation 9 of the 2006 Accounts 
Regulations

2. To which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be 
reached.

The charity’s trustees are responsible for the preparation of the accounts in accordance with the terms of the Charities and 
Trustee Investment (Scotland) 2005 Act and the Charities Accounts (Scotland) Regulations 2006. The charity trustees 
consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations does not apply. It is my 
responsibility to examine the accounts as required under section 44(1) (c) of the Act and to state whether particular 
matters have come to my attention.

David
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Receipts and Payments Account

Unrestricted Restricted Total 2020
Funds Funds Funds Total

Receipts Notes £ £ £ £

Grants 2 - 171,412 171,412        196,492     
Donations 3 12,688          - 12,688 12,808       
Charitable Activities 4 20,529          - 20,529 10,577       

33,217          171,412        204,629        219,877     
Payments

Charitable Activities Costs 5 53,456          166,454        219,910        145,663     

Net Receipts/-Payments (20,239)        4,958            (15,281)        74,214       

Transfers Between Funds -                 -                 -                 -              

Net Surplus/-Deficit for the Year (20,239)         4,958             (15,281)         74,214       

Funds Brought Forward 43,958          46,360          90,318          16,104       

Funds Carried Forward 7 £23,719 £51,318 £75,037 £90,318

The notes on pages 11 - 13 form an integral part of these accounts.
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Statement of Balances

Unrestricted Restricted Total 2020
Funds Funds Funds Total

£ £ £ £

43,958          46,360          90,318          16,104       
(20,239)         4,958             (15,281)         74,214       
23,719          51,318          75,037          90,318       

Date: 16 June 2022

Opening Cash and Bank Balances 
Surplus/-Deficit for the year 
Closing Cash and Bank Balances

Signed on behalf of the trustees:

…............................................
David Bird
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Notes to the Accounts

1. Basis of Preparation

2. Grants Unrestricted Restricted Total 2020
Funds Funds Funds Total

£ £ £ £

Bank of Scotland -                 16,224          16,224          18,720       
Cashback for Communities -                 5,890             5,890             5,000          
Corra Foundation -                 1,420             1,420             19,406       
Creative Scotland YMI -                 -                 -                 17,000       
Foundation Scotland -                 2,668             2,668             3,904          
GCC - Glasgow Communities Fund -                 49,058          49,058          40,436       
Glasgow City Council -                 14,753          14,753          11,190       
Hugh Fraser -                 -                 -                 4,800          
Impact Funding Partners -                 2,000             2,000             -              
Lambhill Stables -                 10,902          10,902          -              
Maryhill Housing Community Fund -                 5,000             5,000             4,070          
National Lottery Community Fund -                 33,849          33,849          -              
North United Communities -                 -                 -                 15,144       
North West women's Centre -                 -                 -                 1,000          
Other Small Grants -                 8,620             8,620             5,460          
Partick Thistle Community Wellbeing Fund -                 -                 -                 22,630       
RES Group -                 -                 -                 1,966          
Robertson Trust -                 9,500             9,500             9,500          
Scottish Refugee Council -                 -                 -                 5,000          
Soutar Charitabe Trust -                 -                 -                 1,000          
St Nicholas Care Fund -                 -                 -                 3,100          
Tesco -                 -                 -                 1,166          
Vaughan Williams Trust -                 -                 -                 6,000          
Youth Link Scotland -                 11,528          11,528          -              

-                 171,412        171,412        196,492     

3. Donations Unrestricted Restricted Total 2020
Funds Funds Funds Total

£ £ £ £

Individual Donations 12,688          -                 12,688          12,808       

These accounts have been prepared on the Receipts and Payments basis in accordance with the Charities and Trustee 
Investment (Scotland) Act 2005 and the Charities Accounts (Scotland) Regulations 2006 (as amended).
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4. Charitable Activities Income Unrestricted Restricted Total 2020
Funds Funds Funds Total

£ £ £ £

Delivery of Events 15,904          -                 15,904          9,951          
Sundry Income -                 -                 -                 626             
Employment Allowance 4,625             4,625             -              

20,529          -                 20,529          10,577       

5. Charitable Activities Costs Unrestricted Restricted Total 2020
Funds Funds Funds Total

£ £ £ £
Staff Costs
Salaries 18,788          76,025          94,813          59,593       
Sessional 13,315          61,269          74,584          48,275       
Staff expenses 2,805             2,445             5,250             578             

Running Costs
Accounting Support 1,210             952                2,162             458             
Bank Charges 30                   -                 30                   2                  
Catering 109                123                232                3,268          
Cleaning -                 -                 -                 200             
Equipment 3,453             3,136             6,589             5,065          
Facilities Hire 149                723                872                5,495          
Food 1,123             3,736             4,859             1,802          
Heat, Light and Power -                 4,241             4,241             132             
I.T. & Software 126                259                385                616             
Insurance 905                -                 905                947             
Marketing & advertising 840                -                 840                699             
Materials & events 3,193             3,747             6,940             10,183       
Payroll Fees 642                -                 642                -              
Professional Fees -                 720                720                2,072          
Purchase of fixed assset 1,890             -                 1,890             -              
Rent/Lease of Buildings 797                5,119             5,916             1,800          
Repairs & Maintenance 709                965                1,674             1,078          
Sundries 772                31                   803                331             
Telephone 469                754                1,223             836             
Training 586                1,225             1,811             686             
Travel & subsistence 1,545             984                2,529             1,547          

53,456          166,454        219,910        145,663     
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6. Related Party Transactions

7. Funds Analysis Opening Closing
Balance Balance
1 Nov 20 Receipts Payments Transfers 31 Oct 21

£ £ £ £ £
Unrestricted
General 43,958          33,217          53,456          -                 23,719       

Restricted
Robertson Trust 7,773             9,500             10,665          -                 6,608          
Creative Scotland YMI 13,820          -                 13,214          -                 606             
Bank of Scotland Foundation 4,085             16,224          13,549          -                 6,760          
Foundation Scotland 3,834             2,668             5,044             -                 1,458          
Area Partnership 1,971             3,852             5,102             -                 721             
Corra Foundation -                 1,420             1,420             -                 -              
GCC Holiday Food Fund -                 5,901             5,901             -                 -              
GCC Glasgow Communities Fund -                 49,058          49,058          -                 -              
Get Go Wyndford -                 1,152             1,152             -                 -              
Partick Thistle - Comm Wellbeing 6,443             -                 6,443             -                 -              
Cashback for Communitites -                 5,890             5,890             -                 -              
GCVS -                 2,000             1,525             -                 475             
Lambhill Stables -                 10,902          10,902          -                 -              
Hugh Fraser 4,800             -                 4,800             -                 -              
Street Play -                 800                800                -                 -              
Maryhill Housing Community Recovery -                 5,000             5,000             -                 -              
Youthlink - Summer of Play -                 4,660             4,660             -                 -              
Youthlink - Outdoor Education Fund -                 4,368             2,563             -                 1,805          
Street Cones -                 1,668             1,668             -                 -              
Police Scotland -                 1,500             1,500             -                 -              
Waitrose -                 1,500             435                -                 1,065          
Wee Green Grants -                 5,000             1,892             -                 3,108          
Impact Funding Partners - Winter Wellbeing Fund-                 2,000             2,000             -                 -              
National Lottery - Young Start -                 33,849          5,137             -                 28,712       
Youthlink - Social Inclusion Fund -                 2,500             2,500             -                 -              
Scottish Refugee Council 3,634             -                 3,634             -                 -              

46,360          171,412        166,454        -                 51,318       

Grand Total 90,318          204,629        219,910        -                 75,037       

During the year to 31 October 2021, no trustees received any remuneration or expenses (2020: nil). One trustee donated a 
total of £50 in the year (2020: £nil).

During the year, the husband of Sheila Penny (trustee) was employed by the charity as a community chef. The total
amount of remuneration received for this role was £10,024. There were no related party transactions in the prior year. 


